Winter Institute
February 2-4, 2012
Lincoln and Dorchester

THURSDAY (Lincoln)
4:00-5:00 Registration and Dinner
5:00-8:00 Welcome, Introductions, Institute Review

FRIDAY (Lincoln)

8:30 Breakfast

9:00-10:30 Program Training

10:30-10:45 Break

10:45-12:30 Program Training

12:30-1:30 Lunch

1:30-2:45 Baker Bridge farm tour

2:45-3:00 Break

3:00-3:30 Questions/Reflections

3:30-4:45 DIRT Crew teens and Intern panel
4:45-5:00 Logistics. Book, video, CD sales

SATURDAY (Dorchester)

8:30 Breakfast

9:00-9:30 Agenda, Video

9:30-10:30 Rotation 1 with interns

10:30-12:30 Rotation 2 with interns

12:30-1:30 Lunch

1:30-2:30 Scramble for Wealth and Power activity with DIRT Crew
2:30-4:45 Program application to participant projects

4:45-5:00 Closure



