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i Introduction and background to the Food Project

The Food Project was founded in 1991 as a three-year, self-funded pilot project, working with two acres
of fand and twenty youth. The Food Project has since grown steadily into an independent nonprofit
organization, based in the Boston area (with offices in Lincoin, Roxbury and recently Lynn), and a
nationally recognized model of engaging young people in personal and social change through
sustainable agriculture and community work.

The mission of the organization *...to create a thoughiful and productive community of youth and aduits
from diverse backgrounds who work together to buiid a sustainable food system” reflacts the three main
elements of the Food Project: sustainable agnculfure, youth development, and oufreach and education.
In its vision to "create personal and social change through sustainable agriculture,” The Food Project
(FP} brings together youth workers and adult volunteers to grow an average of 250,000 pounds of
vegetables annually on a 31-acre farm. About 40 percent of the produce is donated fo homeless
shelters, soup kitchens, and food pantries in Boston. The rest is sold through memberships in a
suburban community supported agricutiure program, through the urban Farmer's Market and through
direct sales of produce and prepared foods to restaurants and whole food markets.

Aside from the rural and urban agriculture and community outreach, a critical aspect and strength of the
Food Project (FP from here on) are its youth development programs, designed to build self-confidence,
bridge differences of race and class, teach work skills, develop leadership, and increase civic
awareness. While the FP has steadily increased the number of youth {ages 14-20) participating in the
Summer Youth Program, it has also tried to ¢reate additional opportunities for the confinuous
patticipation of youth in the project once they have gone through the initial Summer Youth Program
(SYP). In this way the FP has shown success in sustaining young pecple's participation and
involvement in the work of the FF.

This case will focus precisely on the issue of sustained youth engagement and commitment (0
meaningful socially-responsible work. This is an exciting theme fo explore in light of many organizations
in the US and abroad currently trying not only to involve more young people in community work and
leadership, but more importantly to ststain their commitment and involvement over time. Although the
FP is still in the early stages of developing a stable path that will allow the continuous participation of FP
youth in the organizational mission and vision, it has already shown success in this endeavor. One way
that the FP has been able o provide its youth with opportunities for extended engagement has been
through a tiered progression of stipended oppertunities that begins on the land with 14-year-old crew
workers, proceeds through an academic year Saturday program, an internship program and may result
in a full-time staff position is. This step-wise progression of involvement is best described by the youth:
“The summer youth program is like having a high school job, the year-round program fs like a coflege
job and the internship program faels fike my first real job.”

While presence of opportunities within the organization to sustain youth involvement is a key factor fo
discuss, the more impartant question that this case is concerned with relates to the motivations and
commitments of the young pecple at the FP who choose to continue warking there after the inifial
Summer Youth Program. What brings them back to the FP? What mofivates them in their corinuous
involivement with the missionAvsion of the project?
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If. The Internship Program {IP)

This case seeks to explore the theme of sustained youth engagement by focusing on the infernship
orogram? at the FP, which was developed in response {o increasing interest among young people to
continue to be involved with the Food project beyond the initial Summer Youth Program {SYP from here
on}. The number of interns has increased progressively each year from 5 in 1999 to 30 in 2005 {please
see axhibits at end}. Interns work in a specific part of the Food Project, most often guided by their own
choice or preference, with direct supervision from a staff member who is expected to be a mentor as
well as supervisor. {Please see exhibils for a list of internships offered af the FP this summer and the
number of intems working in each intermship).

Given the proven return rate of the intemns to the FP {Ali of the youth involved in the Intemship Program
{IF from here on) has worked with the FP for over a year, many of them coming back to the project for
over 2-3 years), the |P became the primary lens through which this case was constructed and
conceptualized around the following few questions;

1) How do intems at the FP understand and describe their sustain engagement with the FP?

2) What personal qualities, values or beliefs, background and experience with the FP
affect/quideffacilitate the desire of the FP interns to keep coming back to an arganization like
the FP?

3) What organizational characteristics, practices, values or expectations of the Food project as an
organization allow andfor encourage young people to continue their involvement? How does the
internship program specifically facilitate or encourage youth's continuous engagement?

4) What challenges does the FP/AP meet in its efforts to sustain young people's involvement?

To address the questions above | spent 2 month working alongside the thirty interns at the Food Project
this summer and learning about and from them. in the development of this case study | worked with 18
female and 12 male interns, ranging from 15 to 18 years of age, currently working at the FP in vanous
intemship positions. Of the 30 intems, 12 are from African-American background, 14 are white
Caucastan and 4 are from Lating background. {Flease see exfibifs for further information) The primary
methods of my inquiry constituted of ethnographic interviews with the intems, observations and field
notas i recorded on daily basis and a few more formal individual interviews with the intems. To provide
context to my further discussion, | offer a brief excerpt from my field notes during my first day of work
with the interns at the FP.

|Il. Brief Anecdotal Context

...7:55 a.m. and the commuter rail finally stops at the Lincoln {MA) station. | am feeling a bit tired and
anxious to begin my first day of what | consider ethnographic work at the Food Project. More
importantly, as | walk off the train, sensing the heat beginning to accumulate in the air, | realize that |
have no idea how to get to the farm land where | was fo find some of the Food Project’s intems. | look

' The: primary objectives of the internship program in the words of the Food Project crganization is “to allow an opporunity to
1) buikt upon knowledge and skilks they have acquired in the Food Project programs 2) leam job-readiness and job-specific
useful skills and 3) engage in meaningful work that contributes 1o the organization.”
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around wondering which path to take to the fields, and to my relief | notice a young African-American Qirl
'in a dark green Food Project T-shirt that has “INTERN® spelled on the back.

...As she takes me down the “shortcut path” {0 the farm, my ieaming experience at/of the Food Project

has already begun.
.. | have to leave my home at 6:15 a.m. just to make sure 'l get to the frain in fime, ' beging
Dina. ‘if { miss this ore, | can't get to the fields untif 3 and then | get a wiofation for being fate. |
don't want no viofations this summer. So I wake up at 5:30 and make sure { get out of my house
on fime ...

| feel lucky fistening to her- | left my house at 7:15 and clearly had no reason to complain because |

wasn't going to get a viclation if | were late for work.
‘When you get a violation, you know, 1t's no good. You lose part of your paycheck and you can't
eam it back afterwards. Last vear in SYP (summer youth program) you could earn it back, but
this vear the rufes are more strict, If's like | have fo be more serious, and there's more
responsibility and shuf...’

As we see the fields approaching my young companion kindiy offers me sunscreen and bug spray- sure

enough | have not prepared myself well for the day of work outside.
‘...My feacher told me about this program last year and | gof inferested. At the time | was 14
and nobody was gonna hire a 14-year ofd af a job. And [ needed one- here they said it was Ok.
So this was my first job...I really liked it. ! liked the people a lof. So this year | applied again.
They fold me in the interview 'you can be a real intern if you want’ and | was like 'yeah, { ike
that’. But | wasn'f sure what postlion { would be good for. My first choice was the kitchen, ‘cause
| really liked the stuff we did in there during the school year. 5o it was the kitchen or this (Urban
aqgricufture) that | really wanfed fo do and [ got this...1 really fike Urban Ag (agriciiture) - | fike fo
he outside; § dont really care for being behind a desk or anything fike that...

By the time we reach the farm land | feel encouraged by the ease with which | was able to talk with the

young lady | had just met. In the distance | see a group of supervisors and youth harvesting carrots

together and | get closer. | am immediately invited 10 participate in the work and one of the young

people working close by explains to me the way to harvest carrots properly and *how many camots

should go into a bunch™

After a day of working with the intems on the farm, | am convinced that being welcomed in the work with
ease and enthusiasm is the norm at the Food Project. Further, | note everywhere around me an attitude
of acceptance and welcome- between staff, between youth and supervisors, amongst youth themseives,
even towards strangers to the Food Project, like myself.

Alex, another intern, confirms my observation: “Yeah, this is & good place to work - you will fike it a fot
for your project {the case study ! have just described to her}. | like working here because of ihe people.
At the Food Project you are invited, nobody is discriminated against, and they make you feel good. They
heln yous fo improve yourself.”
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V. Youth Engagement/Commitment |dentified

In my conversations with the inferns from the various infernship sites, it became clear that interns
perceived their engagement with the Food Project not in 2 uniform way, but rather in a number of
different ways {later | refer to these as layers/kinds of engagement) depending on a number of factors
they discussed- personal background, the type of work they were involved with, the specifics of the
intemships they had chosen, the number of years they had experience with the FP etc. The questions |
asked them aver a period of a manth provoked intems to explain their individual reasons that helped
them decide to stay with the FP for multiple years and that pushed them to apply for an internship this
particular summer. The questions also aimed at uncovering each young person's sources of motivation,
enjoyment / satisfaction in what he/she does at the FP as well as the sources of disappointment
feontention {if any) with their work at the FP. In a sense the |ast piece of questioning was aimed at
allowing the youth to share their percaption of what could potentially be better at the FP and at their
internship site in particular,

As my work with the interns progressad over the summer, | began to perceivefunderstand the issue of
youth engagement at the FP as a series of layers of a pyramid {in this case youth engagement
pyramid). The different ways of engagement/commitment to the FP that the interns described translate
into separate layers within the pyramid that nonetheless remained interrelated {please see graph
_below).

Although the layers of the pyramid may imply a kind of hierarchical structure amongst the different kinds
of invoivement interns defined, | do not envision the layers as a necessary progression of “low” to “high’
kinds of engagement. Rather, ! use a pyramidal structure in this case to indicate the extent to which
each layer was represented/shared amongst the intems in their experience at the FP. For instance, the
two very bottom layers - Financial engagement and Community belonging — always became the focal
points in my conversations with the intems regardiess of the number of years of experience each of
them had with the arganization, their racial or social background, or the specific charactenstics of the
internships they were engaged in. These two ways engaging with the FP | perceived as shared by all
interns.

As pne moves up the pyramid, the kinds of engagement described by the interns become less
communalishared and more intermship-specific or intern-specific, in other words less representative for
all youth involved in the program. What | find important to note here is that the specific pyramid shown
below is based on all thirty interns | worked with. The layers of the pyramid are not fixed in the same
way for each internship taken separately. Besides the first two layers, shared across all internship sites,
the pyramid may look slightly different for each of the intemships at the FP as well as for intems divided
by racial or social background or by number of years of previous expenence with the FP. | will try to
further describe these possible differences in engagement in later section of this case.
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Figure 1: A modet of the different types of engagements identified by the FP infems
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At all layers of the pyramid enjoyment and a sense of self-efficacy seemed to serve an important role for
all intems in their experiences at the FP. Enjoyment at each layer looked differently — for instance at the
first basic financial layer, enjoyment derived from the mere satisfaction in eaming personal income,
while at the Internshipiwork layer, enjoyment was derived from the content of the job and the meaning
the intern found in what hefshe did. A sense of self-efficacy, or youth's sense of personal
accomplishment and success, was also an important piece of youth's continuous engagement with the
FP. Similar to enjoyment a sense of accomplishment took on a different shape at each layer of the
pyramid above. At the first tayer for instance, feeling efficacious denived from youth's recognition of their
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independence and growing maturity in holding a job, being heid to high standards that they tried to meet
on regular basis. On the internship Community level self-efficacy was refated to youth’s sense of
belonging to a community that they contributed to in unique ways. Based in their communities they felt
capable of taking upon difficult tasks and they felt supported and trusted that they will do a good jobor
that they can get things done in time etc. Most young people | spoke with recognized well the
importance of feeling ‘like you know you can do it, no matter how hard it is' in their feeling good about
being at the FP and in their desire to keep coming back.

Rased on these brief descriptions of Enjoyment and Seli-Efficacy, | perceive these as cuting through al
layers of the pyramid and serving as primary mativators and facilitators for young peopie's commitment
to keep coming back.

V. Layers of engagement detailed

ey wranrre

. Lo
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As the pyramid shows, the first and most widely shared kind of engagement amongst the interns was
the financial. Alt intems describad the very practical aspect of their continued involvement with the FP —
it provided them with a source of individual income that was impartant, and in some cases critical to
their personal life circumstances and needs. Despite the differences between interns (based en social
and racial background, for instance) they all confirmed that “working and ¢aming money is important” to
them at this age and that doing the work at the FP had it not been a paid intemnship, would not be
desirable and for some of them impaossible to commit to.

Financial eangagement became an interesting topic of discussion with the interns. In describing their
sense of maturity and need of personal eamings in order to feel independent, it became clear that the
capacity of the FP fo compensate its interns is critical in some ways for its success. On one hand paid
infemships allow for a genuine diversity amongst the youth who apply for the positions. For many of the
African American youth from poorer urban areas and less well-to-do families working during the summer
is not just an option, but a necessity and a requirement. Many of them noted that they could not have
done the Food Project had it not been paid. / needed a job for the summer and [ was ready to do
anything... But getting paid was important. f couldn’t do this, af the FP, if I wasn't paid. | might do it for &
few hours per wesk, but | coutdn't not work, you know. [ need to help my mom. And | need to bs
independent too.”

On a separate note, developmentally many of these young people seemed ready and eager not only to
earn their own income but even more impaortantly to feel like the are given responsibility and respect. In
this way the financial engagement has further benefits - the weight that a paid intemnship carries for a
young person's motivation to work well seems important to consider. Te many of the interns monetary
compensation holds a different level of responsibility and commitment than voluntary work. Itis a
nowerful motivator for many of the young people not anly to show up to work ever day, but to also do
good work and try their best. Most of the 15 and 16 year olds | spoke with perceived their compensation
at the FP as a sign of respect for them and acknowiedgment of their maturity on the part of the
organization and expressed an appreciation for the FP in that realm. *Being paid means that the effort
we put is being respected af the same level as adufls”.
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Some implicationsichallenges

Very few programs provide compensations for the wark of youth at a young age. Often community
service or sacial work is voluntary on the part of the interns, some programs even ask intems to
contribute a fee in order to participate. Although it requires a lot of resources for a program to be able to
compensate intems, | do argue here that it seems like an important piece in sustaining young peoples’
involvement in positive community and socially responsible work as well as in allowing diverse groups of
youth to participate in this kind of work, who may otherwise not be able to afford to volunteer.

| see two main challenges related to this layer of engagement. The first challenge relates to the
sustainability of intern's compensation in programs that want to increase the number of youth involved.
At the FP, interns stay for multiple years and each year they may apply to become a higher fevel intern,
which would mean that they will not only get more responsibility at their site but they will also have a
raise in their compensation. This kind of compensaticn progression may be difficult to maintain over
time and also relates to the second challenge | see in the financial engagement of youth. That is the
possibility that the financial side of youtht's involvement may become too central in their experience at
the FP and may take away from an otherwise intrinsic commitment o the work they are involved with.

‘ Amde fr{::m the sheer n::p;:n-r:nrtur*nt*_.ur to earn money, intemns insisted that it “isn't just the money”. Almost all
youth shared that they had other options for summer jobs. Many of them said that they would have been
paid more if they had taken some other job they knew about. Choosing to stay at the Food Project did
not seem like a default decision for almost any of them. Rather, their responses struck me as reflactive
and evaluative of the Food Project as a community where they felt respected and values in a way they
did not believe they would be treated in many other jobs.

All young people | spoke with emphasized their connection and belonging to the FP community and
often it was the community that most powerfully motivated them to return and sustain their involvement
in the FP after the initial encounter with the program during the SYP. A young person summed it up .. !
reafly fike it here. At the Food project t is like no other job- you get fo meet people, good peaple, and
you feef respected here. .it's like & good family- it makes you feel good about yourself, and makes you a
betfer person in general.”

The reasons interns described for why this community meant so much to them were varied. Aside from
the shared “FP uniforms™ green colored T-shirts with the FP emblem, mentioned by most all interns,
they noted the following charactenistics of the community that seemed important to their desire o keep
coming back;

Diversity

“The people, they are what | like the mast. The different people - if's definitely why I liked it here so
much from the start. | got fo meet so many different peopfe - | mean it is amazing. People | would have
never gotten the chance to falk to ofherwisa”

Acceptance and support

“This is one of the most positive things in my Kife right now. | love the people- they make me feel good
abott myself and about what | do here. | feel like | could be myself. you know... | feef fike | am belter
person at the FP.°
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Openness {and feedback) is not only encouraged, but expected at the FP. Interns are aware of the
value of the “straight talk process, which is the pnmary way in which youth and staff are held
accountable for their behavior™. Straight talk “is when your peers and supervisor tell you how fo improve
yourself and you telf them foo. And you listen and decide what to accapt and what makes sense and
what you can work on and then you share with them your thoughts on their strengths and alf"2. Many
interns agreed that part of the reason why they fee! accomplished is the straight {alk sessions they have
participated in and the leaming about themselves they have been able to do through that open procass.
‘Straight talk helped me imprave myself - for example | was not able te sif in a meeting for too long at
alf, now ! can do that for as Jong as f need.”

A sense of communal standards being shared

"t ke thaf staff afso wears the FF shirds- [ Think it shows we are all the same.”

"Like the violations chart and stuff- that's for everyone- for inferns and SYP and maybe even for the
staff. Ahd our chart is more strict but we are intems 50 's OK... Everyone has to know what their
responsibilities are if you are the FP- you can’t mess ‘roud because you'll let them down...”

It was a challenge to understand what intems truly meant by the “FF community”. Many of them

discussed the overall sense of the organization, including people beyond their specific intemship site -

supervisors, other staff they saw in and out of the office, the working spaces as communal and dynamic

meeting places, the iand, the peers they knew at other intemships, the SYP. Thus there was the
broader kind of FP community that they sensed often in a more indirect way.

The more direct and tangible sense of community, however, came from the spegific internship sites they
worked at. It was the internship sites that anchered their experiencas at the FP and contextualized their
overall sense of the organization as a community. The same few characteristics interns mentioned in
speaking about the FP an organization were also used {o describe their specific internship sites as
nested communities where they found sources of motivation, joy and fun as welt as comfort and
acceptance:

"1 just fove being around these guys. They make it worth if to come lo work every day. Like foday |
woke up and | felt lousy and didn't feel like coming in at all, and then | started thinking about these guiys
here and the work we were going to do today and it made me feel better and excited even.”

‘} like watching us accomplish things as a grotip- that feels real good fo me. Just seeing how everyone
has something new fo add, a talent of their own..."

"It feals good fo be around them (the infermship team) and to see them every day. It starts fo feel ke &
small family, vou know. | guess ! fike the peaple | work with a iot. This job might be realfy hard without
them.”

The importance of the internship site communities was confimed by most intems as central for their
experience and desire to come back. A few internships this summer lacked this sense of an internship
community because only 1- 2 interns were placed at the site. These intems on multipie occasions
suggested their sense of disconnectedness and on some ways solitary expensnce,

2 There are explicit rules on how 1o speak and lislen during straight talk, .9., be kind, be honest, state details, look at the
pErscn speaking, listen, opan up.
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*... | wish we had more fike a feam, you know. BLAST{one of the infemships) has like 7 people - they
do stuff together alf the time. I miss that ahout this year. Like Iast year (in SYF) we had a crew and |
really liked meeting new people and gefting to know them and hang out. This year f feel more isolated. |
don't really know the SYP kids and | almost never see any other intems.”

Implications/Challenges

A few implications follow in relation {o this layer of engagement. The first one relates to the cendrality of
the internship community to the expenience of the young persons | worked with. As the FP grows and
expands in staff number and office locations, it is likely that the broader sense of community at the FP
will become even less tangibie to the interns, thus they wall rely even more on their specific internship
sites as tangible sources of belonging and community. (A few of them mentioned that they already are
starting to feel that way as compared to pravious years when the FP used to be smaller and it was
easier to feel like a big family on an organizational level.) It seems that the intemship community should
be considered as a necessary part of the intern experience as it serves as an anchor for many of the
youth and is generally a greatly appreciated and valued source of motivation and desire to retum to the
FP over time. if this layer of involvement is 1acking in 8 young person’s experience, they feel
disconnected in ways and may find it more difficult to engage in the FP on other levels than financially.

One further implication worth considening at this layer is the role of supervisors in facilitating the sense

of community at each intemship site. Intems that expressed the strongest anchoring and belonging to
their communities didn’t fail to mention their supervisors as a pant of that feeling.

[l L LR LI

intern
sets intems apart from the SYP program youth and that gives them & sense of pride, and professional
growth. Many interns spoke of the greater responsibility they feel that they have as interns and the
‘more respect from the adults and more freedom as weil'. The separation betwaen intemns and SYP is
certainly a very important motivation for the continuous involvement of the young people | interviewed.
Being an intern ‘caimies a different weight for many of them and provides for them a sense of

accomplishment, an opportunity ta be role models -something that seemed important to them.

‘My biggest responsibilify here is being a role model. For the crew workers who are now starting in the
simmer program. That is huge. If they see us doing something they know we are not supposed fo do
theyll probably say “well, if they (the interns) are doing it and they have more responsibility, why can't
we? | fesl like | have to think & lot about how [ am around them. ..’

This quote is not uncommen for most of the intems | worked with. They shared the satisfaction they got
from feeling like they have a ‘higher position and responsibility” at the FP. Only secondary they
mentioned their job-specific responsibilities and duties.

“To be an intern means you are ready to be a role mode! for the other youth. | like that. It makes me feel
good to try my best all the time and fo be trusted more”

An important aspect of this layer of engagement is the chaffenge intems perceived came with their
status at the FP. Many of them menticned that being challenged to be in this new role, trying their best,
being heid accountable on higher standards and being paid more than the year before is 2 challenge
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that they appreciate and often even seek. Further, the difference in the violation chart {as compared to
the one used in SYP) and the increase in pay level are also important for this sense of belonging to a
professionally higher group at the FP — all interns feel camaraderie around the shared standards, the
harsher rules (as they perceive them), the status of role-models amongst the younger youth in SYP.

Implications/Challenges

One of the main challenges of this layer, | believe, relates to the difficulty in sustaining the sense of
professional growth for interns who have worked at the FP for multiple years. Currently there are 'levels’
of intems based on the number of years one has served and based on some milestones intems are
expected to reach before they can get to the next level, However, many of the 2° and 3* leval intems
described their lower motivation and satisfaction with this status as it seemed to not differ very much
from the status of the 1# year intemns.

‘I feel like | have been here for a long time and | just feel like | showld be given even more responsibifity
and treated differently. At the end of the day ! am stilf an infern and there is nothing else to be affer that.
Like, [ am paid a bit more, buit that's about . [ feel ke | am doing the same things mostly and 'm not as
nsyched about the work as f was last year..”

in the work they were involved with at the FP. To what extent their experience with the work they did
served as a source of motivation to come back to the FP year after year?

In my conversations with the young people it became clear that for some of the intems the work they did
at their intemship was essential to their experience at the FP, the content of the woark, their interactions
with it and their learning experiences were the motivating factors for these intems to come back to the
FP. These interns expressed a strong connection to what they were doing and described that it was the
work that often got them going the most,

For pther intems the work was not as essential to their mofivation to come back to the FP. The content
and routine of the work was oniy a supplementary piece to their expenence at the FP. They did not feel
as connected to the activities they were engaged in on a day to day basis and had a difficult time
envisioning goals for themselves in relation to the work. They remained committed to the FP and to
coming back, but their source of engagement and commitment was not the work itsalf, but rather the
lower layers of the pyramid — community, intems status ete.

The difference in the role of the work for youth's involvement in the FF derived in large from the
difference between the internships offered at the FP this summer. Internships differed on multipie
dimensicns from ane another, which meant that the experiences interns had at each site were often
quite diverse. Below | have fried to show some of the dimensions the interns discussed with me as
important to the way they perceived their work and the way it affected their overall experience,
motivation and engagement.

Figure 2: Descriptive dimensions of the intemships af the FP

L0
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Participation/
Diecizion

Mak&g:

As seen from the figure above, there were three main elements that distinguished the expeniences of
intems at different sites. The intemnship specifics, as | call it here, relate to the general feel of the
internship - the location {land of office), the intem community, the breaks youth get throughout the day
efc. as well as the type of work that each internship involves —-mental or physical (in some instances
both). These internship specific factors relate closely to each intern’s learning experience and the type
of skills hefshe gains, the individual vs. group work intemns are involved in efc. The leaming experience
on another hand is also described by the interns as determined by not only the nature of the work, but
also the leve! of novelty present in the work over time, the presence of challenges and opportunities {0
test knowledge and understanding and also the having of tangible products coming out of their work.

11
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Finally, both of these internship elements are related to the participation/decision making that interns are
involved in. The participation factor stands for the genuine opportunity given to interns to taken
leadership roles at their sites, to make important decisions about their wark and generally to share the
leadership with their supenvisor rather than being instructed about the tasks they are to complete. This
turned out fo be an important piece of youth's experience at the FP that influenced their desire to remain
committed to the FP over time.

In my conversations with the interns what stood out was that the youth who emphasized a commitment
to their work were often youth warking with a team (intemship community) and feeiing a sense of
collective as well as personal efficacy. These were aiso interns who experienced some kind of noveity
and challenge in their werk and learming almost on daily basis and who felt that they truly participated in
the decision making and planning of the work within the intemnship. They often described their
relationship with their supervisor as central to their sense of commitment to the work: “My supervisor s
g big part of why [ love this internship. She has the perfect bafance of evenithing. She quides us but
never takes decisions without us or for us- f appreciate that. She pushes us ta get belter at certain
things and always suppofts us in the profects we develop. She is serious when she really needs to be,
but for the most part she is great fun to be around and makes you feel comfortable and aif’

In general it seemed that not all intems felt a strong connection to the work /intemship they were
“involved with. While participation (at an appropriate level for each intern), novelty and challenge and
some combination of positive working environment and internship community affected the positive
engagement of youth at this layer, monotonous and less challenging or novel work, as well as lack of
participation often affected youth in the opposite way. Many of these intemns however explained that
they indeed did not necessarily need this close connection to the work they were doing because they
feit excited about the FP on other levels.

Challenges and Implications

An interesting implication at this layer relates to the possibility of all youth engaging at the work level in
their experience. Despite the fact that there are many challenges in making all internships unitorm in the
way they allow youth {0 take on leadership roles, enjoy novelty and challenges in their work and feel like
they have tangible products of their [abor, it is perhaps worth the energy of the FP. There seemed be a
great potential in keeping youth's excitement and commitment to the organization if they gained
enjoyment and sense of efficacy and accomplishment from their work.

PERSONAL INTEREST [ AMBITION
This layer of engagement relates in many ways to young people’s level of self awareness as weil as
understanding what could be gained from their experience at the Food Project. Some intems discussed
their desire to stay on with the Food Project as refated to their ambition to gain competence in a certain
skill that was important to them - either on a personal or professional level.

‘Diversity is important fo me, becauss | care about the way people recognize and deal with differences
betwesn them. | think there is a lot | don't know about this and ! reafly want to feel more at ease with the

topics we are doing workshops on. | have more fo leamn, 1 think *
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“ want to have my gwn farm one day and I need to know all the things | am leaming in this infemship in
order to do that. [ have experience only on small farms- this Is so different- there is & lof more fo keep
track of and plan and understand.”

Many of the interns who were engaged at this layer were 2nd or 3@ year inferns, who developmentally as
well as professionally were more aware of their experiences at the FP and had a clearer vision of how
their experiences thus far had helped them in their persanal lives. Some of them knew for instance that
skills like public speaking, team work or leadership would be useful to them in future jobs or positions
they took on and that was a motivating factor for them. Others, as mentioned eartier, had 2 more
specific interest in an aspect of the FP or an internship and that kept them going, at times for multiple
years.

" love being outdoors and working the land - [ dont think | will be a farmer one day, but | stilf feef very
good working outside.... | can't imagine an office job... It is my third year retuming to the fand- | stil!
anjoy that part of my expefrience here the most.”

Challenges and Implications

This type of engagement was one that seemed to develop over time with youth's experience at the FP,
If they were altracted to certain aspects of the FP and the work from the start, these get better defined
over time and interns become more aware of why these aspects of the work are important to them. If
they started working at the FP for financial reasons only, staying on with the work for more than one
year often allowed them to percaive concrate evidence {other than financial support) that something
would be gained for them if they continued to be involved, that certain parts of their experience are
beneficial for them in the long or short run. Personal interest or ambition has a potential to play an
important role in youth's decision to remain committed to the orgznaiation.

“Wefl, it Is not like just having a job for the sake of it- not like spending your summer scooping ice-
cream on the side of the road. There is more fo what [ do here- it is important work. It helps
communifies, it changes people.. And { am a part of alf that, It makes me proud to say [ work here... If's
the ideas and the programs we have af the FP and the real concem for important issues that make me
come back.”

*...1 580 how what we do is important. | think thal the FP has some good ideas about the way
communities can grow their own food and help themselves and the environment, | think we are activists
in & way and I care for these ideas 100.”

The above quotes represent best this layer of engagement, Afthough very few youth described their
connection and commitment to the values and ideas of the program itself, the ones who did certainly
derived a lot of motivation and purpose from these. Many of the youth knew and readily 'recited' the
exact mission and vision of the FP, as it was written on the first page of their “lntem Manual®. The gap
between knowing the mission and truly connecting with it on a day to day basis was interesting to
observe. The-difference in the role the FP as an organizaticn served for its youth's motivation was in
part due 1o the way the FP's values and vision were implemented or made visible in each intemship.
Different internships exemplified to a different degree the FP's vision and mission. For instance the
BLAST intemnship seemed most closely connected to the organizational larger purpose. The intems in
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BLAST were involved in all pans of the FP's mission- advocacy, organic and sustainable agricutture,
leadership development. On the other hand, the Kitchen interns were involved in less direct ways to the
FP's broader mission and vision. Kitchen interns spent most of their days cooking and preparing foad for
different events, but it was harder for them to link their job with the broader ideas the FP was engaged

In.

The implications of this layer are important, | believe. For organizations like the FP, whose work and
ideology is very powerful and can serve as a strong motivating factor in inferns’ experiences, more effort
may nead to be put in designing intemships that represent equally well the organization's premise and
ViSIon.

In the definition of this layer | drew upon the conversations | had with a few intems who described their
experiences at the FP and their internship in a dynamic and more intricate way, where they described

their engagement on multiple layers:

" can't realfy envision my life without the FP. This is my third summer with them and { feef very
connacted fo the community, like ! belong here. They've invested in me and | have invested in them
foo... 1 think you start off thinking that its’ a good job-makes money and is fun and different than other
jobs kitls get, but then it become much more than that. The work draws you in, it starts to mean a lot fo
you. And the peopfe- they make me come back too...my infemship team is awesome.... | think |
appreciate a fot more what the FF is reafly about —nof just hefping us, the infems and the SYP kids, but
more the activist things we do here... my job is about changing communities and helping them get
awareness about their food, their health- | love feefing like | am doing important work, work that | believe
in ngw. | think 1 will try to do more social work fater in coltege and this job will help me & fof to leam more

aboutit...”

While this young person is in ways an exception in the way he expressed his experience at the FP on all
layers of the pyramid, many other youth spoke of their motivations and engagement with the
organization on at least 2 or 3 layers as well. The idea of being engaged on multiple layers is a powerful
one because it does imply a stronger, or more durable, perhaps, way committing to the work at the FP.
Questions like “what helps youth reach a more integrated experience and involvement at their intemship
or in the grganization as a whole?” or “Is it important or necessary for youth to experience engagement
on multiple layers if one kind of engagement is sufficient for many of them to keep coming back to the
FP?" are worth exploring with the organizational mission and vision in mind.

V1. Further QuestionsiConclusions

This case study raises, | believe, multiple questions related to the engagement of young people over
time in socially responsible and leadership work. While it is based on just one organization that has
been successful in sustaining the involvement of youth, it may serve as a springboard for discussions
and further reflections on this issue. Some of the many questions that this case brought up for me
inchude:
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= Using the pyramid model to describe the different ways youth were engaged with their
axperience at the FP, it is worth reflecting in more deatail on the spedific challenges and benefits
of each of the layers of engagement. Are some types of engagement more powerful and
necessary than others? {Ex. Financial) Are there types of engagement/layers that are more
durable gver time? Therefore more desirable?

« What are the minimally sufficient combinations of layers necessary for a successful and
sustained engagement?

e Isit possible/desirable that all intems at the FP engage on all layers identified? The shape of
the pyramid would then change to a square (see figure below) where all youth are equally
connected and grounded in their experience at the FP. Which layers of engagement are more
flexible and dependent on the individual youth? Which fayers does an organization have the
capacity to really impact?

¢ What are the benefits and challenges of having a diverse group of interns, working at diverse
internship sites? How does that affect their involvement in the FP in general? How may the
proposed pyramid model look for African-American vs. white youth, or for urban vs. suburban
youth?

e How do the different intemship types affect the way youth commit themseives to working at the
FP? What kind of practices on behalf of the FP seem to foster multiple fayers of engagement
amaong intems? How can these be replicated?
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Figure3
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Internship

# of
intems

1 acation

Description of duties

Urban Education and
Outreach

Roxbury

Meet with neighborhood gardeners to test jor lead contamination and map gardens.
Plan and teach workshops for urban gardeners about pesticide/herbicide use in
gardens, lead contamination, sustainable agriculture methods, and compost. Host
educationa! events and conduct tours of the urban land. Participate in field trips
and resource visits. Speak at outside corferences and workshops.

Rural Agriculture

Lincoln

Urban Agriculture

Roxbury

Interns assist in alf areas of the farm work, including farm preparation, planting,
weeding, harvesting, special agnculture projects and other farm related tasks.
Intems also lead groups of youth and volunteers throughout the growing season {0
cultivate, harvest, and distnbute produce. A primary responsibility is to demonstrate
hard work and enthusiasm for youth and the volunteers. |

Diversity

Lincoln/Roxbury

The Diversity team is responsible for learning, teaching, using, and modefing
Visions fools for Muiticultural Change. Intems participate in the development and
facilitation of diversity workshops for the SYP, AYP, and Intemnships. They travel as
necessary 10 meet with other youth doing similar work and to speak about diversity
Issues. Meet the same expectations as full-time employees regarding office noms
and task completion (promptness, accountability for assigned work, personal use of
equipment or telephones, lunch and break times, etc.).

BLAST

LincoinfRoxbury

The goal of the BLAST internship is to educate others about and advocate for local
food systems and equal access for ail people to healthy, affordable and
sustainably-grown food in our communities. Interns work toward achieving this goal
through: Network Building: Interns interact with youth from other crganizations
through visits to the organizations, a youth philanthropy program, and participation
in conferences and regional meetings. Activism & Advocacy: Interns coordinate a
nationat week of activism called Eat In, Act OQut Week. In addition, the interns plan
local activiies, such as the Day of Action. Education: interns educate others about
the benefits and impacts of different food systems and food choices. They do this
through the develepment and presentation of workshops, written matenials, and
web-based information.
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CSA (community

suppotted agriculture) 2 Lincoln

The Intems assist in the harvesting, distribution, setup and cleanup of the CSA
program. They gain customer service and marketing skills through assisting CSA
members with their vegetable pick up and farm experience. The Intems alsg assist
in all areas of farm work, including but not limited to farm preparation, planting,
seeding, weading, harvesting, special agriculture projects and other farm related
tasks. A primary responsibility is to mode! hard work and enthusiasm for the
Ssummer Youth Program participants and alse professionalism when dealing with
CSA customaers.

Kitchen | 4 Roxbury

In this internship interns learn how to cook great, healthy food for not only
customers, but also family and friends, using locally grown produce. They also leam
how to create and develop specialty products that promote eating local, and learn
how to profit from them. Interns assist in meal preparation for catering, FP events
and production of specially products such as salsa, sauces and baked goods and
kitchen cleanup. The interns alse participate in training sessions on all areas of
food preparation, hiygiene, and proper food handling procedures. Cffice work and
market research/customer service for the FP kitchen enterprises is planned.

Farmer's Market 1 Roxbury

The Farmer's Market Intem is involved in a combination of activities during the
spning and summer with the option of staying on for the fail Market Analysis with the
DIRT crew. The Infem is integrally involved in the workings of our Farmers’
iMarkets, including harvesting for the market and co-leading crew trainings and
market analysis sessions. On Tuesday mornings the intern helps the urban grower
and farmer's market manager with the market harvest, on Thursday mornings they
co-lead the crew training for running the market. Duning market times, the intern is
responsible for helping the Market Manager to lead youth, dunng setting up,
rinning, and taking down the market. The intem is engaged in record keeping,
data collection, and data recording both during the market season and after.
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Division of interns by gender

Division of interns by racial background
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Division on interns by the number of summers
they have been with the FP
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Interview Protocol Used for Case

L

9.

10.

11.
12.
13,
14.

13.

=

ITE.

[
.

o

Introduction — background with the FP and internship questions

Name and age

Where do vou go 1o school? Where do veu live?

How long have you been with the FP? When did you first begin working with
TFP?

How did you get involved on [irst place? Whal attracted you to the Food project
when you first pot involved?

Why did vou dcceide to stay on and do this internship? What attracted you inttially
to this intcrnship?

(Tell me a bit about your internship and the kinds of things you do in if? — if vou
had to describe your internship to someone who doesn 't know anything about
what you do how would you describe it so that he/she understands?)

If you hadn’t gotien this internship what would you be doing instcad? What was
your second choicc?

What kind of things are you trying to accemplish in this internship? Do you have
any goals for the summer? What are they?

What arc other personal goals you have {or yourse!f?

What do you like (enjoy) /dislike most about whal you do now al the Food Project
and this internship?

How is doing an internship diffcrent from the SYP you did before?

Tow do vou work differently from when vou first started at the Food Project?
Tell me about one positive expericnee so far at your site.

What do vou find difficult /challenging at vour site?

Whal have you been most surprised with since you started working at this sitc?

(oals and responsibilities

Do you have a larger goal in lifc that leads yvou to the kind of work you do here?
What 1s that geal? Why is this goal imporianl?

What motivates you in your work at this site? (about the work or yoursclf) What
helps vou do good work?

[n your work at the Food project do you have any respensibilitics? What do you
consider your responsibilitics here?

(What do you find meanmyg(ul in vour work?)

Arc there values or principles that guide you in your choices and life?

General impressions at work

Tcll me about one really positive experience at this internship/TFI'?

Tecll me aboul one negative~ disappointing experienice?

Are there specilic qualities that you know are helping you do a good job 1n this
kind of work you are doing now? / Are there qualities (hat hinder your work?
What in vour work are you most proud of?
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5. Tell me aboul your team — how would vou describe working with them?

6. Tlow is your supervisor supportive of your work here? What do you think he/she
wants you to achieve this summer?

7. 1low is the FP staff supportive of you- cun you give me an example? Have you
gver [elt disrcspected — when was that?

IV.

o)

e

O

Q.
10.

11.
12.
13.
14.

15.
16.
17.

Formative background
[s this internship important to yvou or your life? Why/how?
[s your family supportive or not of your work at the project? How do they
support you?
Do you do other service work? Voluntary comrmunity service?
Do vou plan to continue being involved in the Fooed project in anv way after this
inlernship? Why/Why not?
What have you learned about voursclt while working at the Food Project?
What have you learned about the Food project and its work?
What are some of the important things vou have learned while at this fellowship
50 far?
Tell me about the people yvou’ve met at the food project so far? Are they
similar/dilferent to you and in what ways”
What are you lcarning from the people arcund you in this internship?
Are any of your friends involved in this kind of work? What do you tell them
about what you do here?
Do yvou retain ties with people from the Food Project?
What direction do yvou see yourself going into in the future?
Tcil me about a dream of yours for your futire?
What would you advise an S5YP member who is thinking of doing your
internship next year?
What do you confribute to your internship thai makes it umgue?
Have you cxpenenced conflicts at your internship so far?
describe voursell in three words

Email address and information about tollowing up
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